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MMAPS
Project plan required

Mindview 9 is a mind mapping application with a project focus compatible with MS 365 and MS Project. Using Mindview 9, MMAPS develops WBS 
using top-down mind map format. Gantt chart is developed automatically in Mindview 9 in a different view as the WBS mind map is developed.

Develop preliminary draft WBS and 
program in MindView 9

Finalise preliminary WBS and program in 
MindView 9

‘MMAPS Project Risk Register-Task Risk Reduction Estimator’ is a proprietary tool for developing Project Risk Register, estimating expected mean 
task durations using PERT formula (3-point estimation technique), estimating project CP duration and estimating target completion probability.

Transfer task IDs, descriptions and 
durations to Excel workbook  ‘MMAPS 

Project Risk Register-Task Risk Reduction 
Estimator’

‘MMAPS Project Risk Register-Task Risk Reduction Estimator’ contains two risk reduction estimator worksheets, #3 for task durations and #4 for 
resource time units e.g. man-hrs. Once task IDs, descriptions and ‘most likely’ durations have been transferred from Mindview 9 to respective 
estimator worksheet, ‘optimistic’ and ‘pessimistic’ risk multipliers are selected for each task and CP task description cells are shaded to enable 
filtering by cell colour. CP tasks are predetermined in Mindview 9. ‘Optimistic’, ‘pessimistic’ and ‘expected mean task’ durations are calculated 
automatically in estimator worksheets and when tasks are filtered by CP colour, project CP duration can be read from ‘expected mean’ duration 
column subtotal cell. Z-scores can be calculated in estimator worksheets and probabilities of achieving alternative scenarios can be determined from 
embedded Z-score tables. The Project Risk Register is worksheet #2. 

• Evaluate expected mean task durations 
using PERT formula

• Evaluate project CP duration  
• Develop Project Risk Register

‘Expected mean’ task durations calculated in MMAPS Project Risk Register-Task Risk Reduction Estimator using PERT formula are lower risk than 
original ‘most likely’ task durations from Mindview 9 and will exceed the latter values. 

Transfer expected mean task durations to 
Mindview 9

Clarify task logic with Precedence 
Networking 

Use either MS Project network feature, Someka Excel PERT Chart template or MS Visio PERT 
Chart template as appropriate.

Finalise program in Mindview 9 prior to 
export to Project Plan 365 / MS Project

MMAPS uses either Project Plan 365 or MS Project for resource levelling and project management, depending on client requirements. Project Plan 365 
is fully compatible with MS Project. 

Export Mindview 9 plan to Project Plan 365 / 
MS Project. Level resources & finalise plan 

in Project Plan 365 / MS Project.

Project plan complete

Is task logic clear?

Yes

No
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Worksheet 2. Project Risk Register
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Worksheet 3. Task Duration Risk Reduction
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Worksheet 4. Task Resource Time Unit Risk Reduction
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